FUNDING & INVESTVENT:

Building on firm foundations

“"Suppose one of you wants to build a tower,
Will he not first sit down and estimate the
cost to see if he has enough money to
complete it? For if he lays the foundation and
is not able to finish it, everyone who sees it
will ridicule him."” (Luke 14:28-29)

lesus® words are stll reievant for
assesairg husmess orojecs loday, In
preparng a formal business plan or
invzstment praposal:

e ldentity the project’s objective:
Buld a factory, introduce a new
product ling, initiate a marketing
CAMPAIYN, STUCtUre an acouisl-
tion cleal, et

o Prepae a clear olan of action
document The tasks and dead-
linas

w Assess the plan's tinancial impli-
cations: propare financial fore-
rasts based on suable madsals of
Lhe project’s incremental cash-
e

e Lndertake sensitivity  analysis:
mieasure potential downsides
based on the perceived sk of the
projec]

& Fualuate the project’s vishility

& [f the figures do not slack-up, do
rot procesd: rather than sseking
teacnieve an ambitious chiecliye
and failing, it may be better nol
lo atempt the tass,

decision 1o lund yous businoss
wiill hielp you produce approoriate
documents [or discession with
potential beckers,

Business plan The impartanss of
a concse plan that clearly sets cul
the reloant facts, nduding the
financials, cannel ba ovarstated.
The quality armd inlerna

Investment
category

Type of finance

Typical source

nitial renuiements

Lezans likeby to b
weritlen off
Risanuity

Family & friends

Research &
davelaprrent

Risk arquily
Loans

Business angal or
Werire Capitalist

Wiarking capital

Irwcice discounng
(i sales axisl)
Extended credil
hectium-tenm debt

Farmor & invoice

discounter
Suopliers
Bank

Fiwed Assals

Lease ar FIP

Specialist asset

finansier or bank

Fundling VWhere a company nei-
ther has, nor is lkely to genarale,
the reguired level of cash, soms
external Tunding will be required.
Once the amount and type of
finance required has been dent -
feed, appropriate sources can be
approacned {see lakle).
Linderstanding what finanoiers
regquire to make @ positive

consistency of plans 5 impartant
to funders whe often compiam
Ihal those seeking funds foous
mcre on Lhe idea than the finance
required, Companies might be
keen to get projects slarted but
thiey should szl think. propery
ahout thiir plans.,

There cancnaver b amy guaran-
tees Inat funders will Sack your

nusingss o that your project will be
stccesslul, Howesver,  vou can
increase e likaliood if your bas
ness plan presents your company
ana iis stratedy in 1he best light oy
ensuring that

8 heplan s realkstic

a the financial slatements make
B ]

& the commentany is clear and con-

Cise

Dutcome A structiped approach
to Businass planning, will help vl

e icentify a clear and realstic strat-
ey that helps 1o clarily what wou
nee Lo nvest In T prog ress

e achieve the financal resources
necessary (o e the sratogy
thraugh

o ntroduce the nghs management
laam and processes 1o make 4
happen

Iradditeen o ndicule, failure can
leadd o unermpoymnent, bankrusoy
and wiorse, IFearly advice is sougnt
antd the rignt approach lollewed,
syctess can be achiovar, AR




